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Welcome to the
CEDAS Academy Economic Development Series



WebEx Housekeeping
● Today’s webinar is being recorded.  The full recording will be made available to 

CEDAS members on the CEDAS member portal www.cedas.org within about a 
week.  Slides will be available on request and at 
https://communities.extension.uconn.edu/.

● Participant audio has been muted to prevent background noise.  You may join 
the audio by computer or by phone. +1-415-655-0002
Access code: 648 156 441

● To submit questions, please use the chat box on your WebEx screen  and 
submit the text to the panelists. We will be monitoring the chat box and will direct 
your questions to the presenters during our Q&A at the end of the presentation. 

● After you close your webinar window you will be directed to an short 
evaluation.  Please take a moment to tell us how we did! 

http://www.cedas.org
https://communities.extension.uconn.edu/


Connecticut Economic
Development Association, is a not-  
for-profit organization committed to  
advancing the practice of economic  

development within the state of  
Connecticut. CEDAS encourages  

communication among its members  by 
providing a forum for discussion  and 

information exchange.

Advancing the  
Practice of  
Economic  

Development in  
Connecticut
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Get Involved…  
Join a Committee!

President:  Courtney Hendricson | CERC
1st Vice President: Garrett Sheehan, CEcD | New Haven  Chamber of Commerce
2nd Vice President: Jamie Brätt, AICP, LEED AP | City of Hartford  
Treasurer: Mark Barnhart  | Town of Fairfield
Secretary: Tom Burmeister  | Profit Miners Inc.
Immediate Past President: Rebecca A Nolan, EDP | MetroHartford Alliance  Michael 
Andreana, Esq. | Pullman & Comley
Paige Bronk, AICP | Town of Groton  
Laura Brown, CEcD | UCONN
James Burke, AICP | Town of Windsor 
Sadie Colcord | CERC
Chris Edge | Town of Berlin  
Kristen Gorski | Town of West Hartford  
Beatriz Gutierrez | State of CT DECD
Richard LoPresti | UIL
Fred Messore | Colonia Properties, Inc.
Julie Nash | City of Milford  Rose Ponte | Town of Farmington
Erin Wilson, AICP | City of Torrington
Trenton Wright, CFRE, CEcD | Middlesex Community College



Follow us on Twitter: 
@CTCEDAS  Like us on 
Facebook: CEDAS  Link on 
LinkedIn: CTCEDAS

Watch us on YouTube: 
CTCEDAS
Join us: www.cedas.org

How to find us

http://www.cedas.org/


A CEDAS Academy Webinar  
August 9, 2018 | 11:00 a.m. - 12:00 p.m. ET

The Re-Urbanization of Manufacturing

This webinar is free and offered as a cooperative program of CEDAS and the University of 
Connecticut  Extension Program in Community & Economic Development.



Today's Presentation
This webinar is part of our Reuse, Recycle,  Rejuvenate Series and we 
hope you learn:

● The status of re-urbanization of manufacturing in the US and the 
Northeast as well as current research, and references

● Lessons learned from other communities in developing and 
sustaining urban manufacturing centers

● Opportunities, successes, and challenges of urban manufacturing in 
addressing broader community goals as well as for low income and 
underserved communities



Our Presenters



Reuse, Recycle, Rejuvenate: 
Re-urbanization of 

Manufacturing

Katy Stanton, Program Director
Urban Manufacturing Alliance

August 9, 2018
urbanmfg.org



Agenda
1. What is urban manufacturing?
2. Why is urban manufacturing 

important to a city’s economy?
3. What are the challenges urban 

manufacturers face?
4. Why the Urban Manufacturing 

Alliance (UMA)?
5. What are strategies and 

policies that stakeholders are 
utilizing to help these 
businesses thrive?



WHAT IS URBAN 
MANUFACTURING?



What does 
manufacturing 
look like today? Stabilization point



Scale:
-Employment
-Sales volume
-Units

Business model:
-Flexible vs. Fixed

-Intent to commercialize

What does 
manufacturing 
look like today?



Making: often craft-based, with design or technology 
components



Place-Based Manufacturing: reached/ing scale, 
looking to grow



A Closer Look: 
Small Firms as 
Big Employers

Source: The Federal Role In Supporting Urban Manufacturing. Brookings/Pratt, April 2011



Global Manufacturing: established, legacy 
manufacturers



WHY IS URBAN 
MANUFACTURING

IMPORTANT?





Why Cities?
Competitive Advantages

• Transportation hubs

• Strong consumer markets

• Dense labor markets

• Major tech hubs

Business Strategies

• Shorter supply chains

• Local/Custom products

• Workforce productivity

• Advanced manufacturing 
technologies
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Challenges of 
Urban 
Manufacturing

Land Use 
• High Costs
• Aging Infrastructure
• Land Use Conflicts

Workforce Development
• Skills gap
• Access to technology

Ecosystem Building
• Cities have vast, complex, hidden 

networks
• Contract manufacturers, consumer 

markets, government agencies

Equity
• Access to jobs and opportunity



THE URBAN 
MANUFACTURING 

ALLIANCE



Mission
To cultivate networks, learn from each other, share and amplify what works 
from city to city, and to support the implementation of local, regional and 
national policies that encourage the development of environmentally 
sustainable, diverse, innovative, and equitable manufacturing in urban 
settings.

Vision
The Urban Manufacturing Alliance envisions a future where urban manufacturing 
is thriving in our cities, creating dense, vibrant networks of businesses, talent, 
communities and consumers, and reflecting the diverse communities in which it 
is located through the ownership and employment opportunities it offers.





How we do 
our work:
Core 
Strategies

• Communities of Practice

• Movement Building

• Shaping Policy

• Collaborative Research



Communities of PracticeCore 
Strategy
#1



Movement BuildingCore 
Strategy
#2



Shaping PolicyCore 
Strategy
#3



Collaborative Research
Core 
Strategy
#4



Approaching 
Challenges of 
Urban 
Manufacturing

Land Use 
• Non-profit real estate development
• Artisan zoning ordinances

Workforce Development
• Community / Industry/ Non-profit 

partnerships
• Engaging non-traditional populations

Ecosystem Building
• Local branding organizations

Equity
• Program and policy development



Non-profit RE development: space for manufacturers

Spotlight: Brick City Makes 
brickcitymakes.org



Artisan zoning ordinances: protecting industrial land

Spotlight: Indianapolis
urbanmfg.org/project/artisan-zoning/

Artisan Manufacturing

"Application, teaching, 
making, or fabrication of crafts 
or products by an artist, artisan 
or craftsperson either by hand 
or with minimal automation 
and may include direct sales to 
consumers. This definition 
includes uses that employ 
activities and processes such 
as small-scale fabrication, 
welding, and coating, that are 
typically not permitted in non-
industrial zoning districts.”



Workforce partnerships: building a community pipeline

Spotlight: Manufacturing Renaissance
mfgren.org



Engaging non-traditional populations: industry-led

Spotlight: Nehemiah Manufacturing
nehemiahmfg.com



Ecosystem building: local branding organization

Spotlight: Made in Baltimore
madeinbaltimore.org



Thank you!

To learn more and join our 
community, visit urbanmfg.org



Advancing Equity and Inclusion in Innovation & 
Manufacturing:  Research and Practice  

CEDAS Academy Reuse, Recycle, Rejuvenate: Re-urbanization of Manufacturing 
August 9, 2018  

@prattcenter @UrbanMfgAlliance 



The share of FT workers living in poverty is higher amongst people of color  

|    2 



Educational requirements are increasing, and the workforce isn’t prepared 

|    3 



Manufacturing wages are consistently higher than wages in other industries accessible to 
workers without a college degree 
Wage comparison of manufacturing with selected industries and local living wage, select U.S. Metropolitan Statistical Areas 2014 

Sources:	BLS	QCEW,	2014,	CBP	2014,	MIT	Living	Wage	Calculator	2015	(two	adults,	two	children	measure)	

State of Urban Manufacturing: manufacturing is still an industry of opportunity 

|    4 



Hourly production wages and local living wage for a family with 2 children and 2 adults, select U.S. Metropolitan Statistical Areas 2015 

Sources:	BLS	OES	2015,	MIT	Living	Wage	Calculator		2015	(two	adults,	two	children		measure)	

State of Urban Manufacturing: manufacturing is still an industry of opportunity 

Across 11 of 13 MSAs studied, production workers earn more than the living wage 

|    5 



People of color are under-represented in higher paying occupations within manufacturing 

Demographics and median wages for select manufacturing occupations, U.S. 2010 

Source:	American	Community	Survey	2010,	5	year	estimates	

Manufacturing: industry of opportunity? 

|    6 



The Equitable Innovation Economies Initiative (EIE) 
helps cities pursue inclusive growth strategies in 
their innovation and manufacturing sectors to 
advance more equitable outcomes.  

|    7 



EIE Pilot Cities (2014-17) 

|    8 



EQUITY is just and fair inclusion into a society in which all can participate, 
prosper, and reach their full potential.  

An INNOVATION ECONOMY positions knowledge, design, technology, 
entrepreneurship, and increased productivity as the drivers of economic growth. 

An EQUITABLE INNOVATION ECONOMY leverages the productive gains of 
innovation to create good jobs and broaden access to these jobs for people of 
color and low-income communities, while expanding growth by increasing the 
talent pool and addressing inequality. 

Defining equity in the innovation economy 

|    9 



1.  Choose strategies that promote inclusion and 
growth simultaneously 

2.  Target programs and investments to the people 
and places most often left behind 

3.  Assess equity impacts at every stage of the 
process 

4.  Ensure meaningful community participation, voice 
and leadership 

Four principles for an equity-driven growth model 

|    10 



•   Visionary and creative thinking advances difficult and untested approaches 

•   Each city defined an equity focus and moved forward with implementation  

•   Data collection in progress for priority indicators 

•  Process built comfort discussing issues of race and equity, but change is long-term 

•  Involving community partners and stakeholders early is critical 

•  Lack of data on economic impact and demographics of the innovation economy and 
urban manufacturing is a challenge for decision-making 

•  Political turnover is a struggle; broader engagement and impact tracking needed to 
ensure replicability  
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Reflections on the EIE process 

|    11 



1.  Identify bold equity goals 
2.  Measure equity impacts at every stage 
3.  Expand networks and outreach strategies 
4.  Invest in minority and women-owned businesses 
5.  Develop cross-sector partnerships   
6.  Address barriers in workforce development  
7.  Create innovative land use models  

Lessons from the field: scaling inclusion across the UMA network Learning from the field: examples of inclusion strategies from the UMA network 

|    12 



The vision of 
Commonwealth Kitchen is 
“closing Boston’s wealth 
divide by supporting 
inclusive entrepreneurship 
and creating sustainable 
employment with a focus 
on people that have been 
impacted by racial, social, 
and economic inequality” 

1. Name equity goals in urban manufacturing 

|    13 

Image:	Commonwealth	Kitchen	



EIE Pilot: select indicators designed to measure impact against equity goals    

2. Measure equity impacts at every stage 

|    14 



LISC Indianapolis, in 
partnership with the 
University of Indiana, 
has customized an 
online data collection 
platform to track and 
analyze equity 
outcomes across 
multiple partners and 
project sites 

2. Measure equity impacts at every stage 

|    15 



NYC Economic 
Development 
Corporation retooled 
outreach strategies for 
its Next Top Makers 
program to increase 
interest amongst 
entrepreneurs of color 
and women. 

3. Expand networks and outreach strategies 

|    16 Image:	Next	Top	Makers	



Detroit Kitchen 
Connect, a food 
entrepreneur 
incubator program, 
partners with 
churches and CBOs 
to conduct outreach 
to entrepreneurs from 
disinvested 
communities. 

3. Expand networks and outreach strategies 

|    17 

Image:	Detroit	Kitchen	Connect	



Prosper Portland in partnership 
with the state of Oregon, 
launched a start-up fund to 
invest in early-stage 
businesses owned by 
members of underrepresented 
communities across a range of 
industries. 

4. Invest in minority and women-owned businesses  

|    18 



Cincinnati's Minority 
Business Accelerator 
supports businesses 
poised for growth by 
connecting them with 
contracting opportunities, 
networking and 
mentoring, and 
investment opportunities. 

4. Invest in minority and women-owned businesses  

Image:	Minority	Business	Accelerator	

|    19 

Mortar enables 
underserved 
entrepreneurs in 
Cincinnati to launch 
businesses that benefit 
their communities.   



5. Develop cross-sector partnerships 

Sierra College, a 
community college in 
Sacramento, has 
partnered with Hacker 
Lab to create community-
driven makerspace on 
campus. The result has 
been deeper connections 
between pedagogy and 
making, and career 
exposure and hands-on 
learning for students. 

5. Develop cross-sector partnerships 

Image:	Check	

|    20 



April 19, 2018  |    1 Public School  

Brooklyn Navy Yard 
8,000 employees in 2016 
16,000 by 2020 

Pratt Institute 
Awards 1,000 degrees/
year in creative 
disciplines 

Brooklyn Tech Triangle 
17,300 employees in 2015 
53,000 by 2025 

NYCHA 
38% of adult residents 
have < HS degree 
9% < College degree 

6. Address barriers in workforce development  

EquIP Brooklyn: A formalized collaboration between residents, educational institutions, and businesses 

founded on a shared goal of create pathways for neighborhood youth into career-based learning and work 

opportunities in the local creative, tech, and manufacturing sectors.  

|    21 



6. Address barriers in workforce development  

Raise the Floor: Training Women for Advanced 
Manufacturing Careers, Northern Kentucky 

Connecting Youth to High-Tech Manufacturing, San Jose 

Manufacturing 
apprenticeship, 
internship, and 
preparatory programs  
are addressing inclusion 
in the manufacturing 
workforce pipeline across 
the country. These 
programs are focused on 
women, youth, ex-
offenders, immigrants, 
and other groups facing 
higher barriers to entry, 
especially into higher-
skilled and good paying 
jobs.  

|    22 



7. Create innovative land use models 

The City of San 
Francisco has introduced 
Production, Design and 
Repair (PDR) zoning 
designations that protect 
and foster manufacturing 
uses in appropriate 
locations, and also 
require enforcement 
mechanisms such as 
non-profit industrial 
management. 

|    23 

Image:	SF	Made	



Moving Forward 

1.  Continue knowledge sharing and opportunities for dialogue 
between and within cities to build a shared movement 

2.  Create and strengthen a platform to leverage that movement to 
shape policy in cities 

3.  Support efforts to scale inclusion strategies across UMA 
network  

4.  Help communities leverage urban manufacturing as an 
equitable, local economic development strategy 

|    24 



Contact 

Thank you! 

tkumar@prattcenter.net 
Katys@urbanmfg.org 

www.prattcenter.net 
www.urbanmfg.org 

|    24 



•

•

•

https://www.urbanmfg.org/
https://www.urbanmfg.org/project/state-of-urban-manufacturing/
https://smartgrowthamerica.org/app/uploads/2017/11/made-in-place-small-scale-manufacturing-neighorhood-revitalization.pdf
https://smartgrowthamerica.org/app/uploads/2017/11/made-in-place-small-scale-manufacturing-neighorhood-revitalization.pdf


Questions for our presenters?  What 
sparked your interest in  today's 

presentation?
What resources or insights would  you 

like to share?



Stay tuned for more details regarding our final webinar in 
this series in September addressing Adaptive Reuse

 

Register at: www.cedas.org

Kristen Gorski
Economic Development Specialist - Town of West Hartford
50 South Main Street West Hartford, CT 06107
Office: (860) 561-7527 * Cell: (860) 960-6136
kristen.gorski@westhartfordct.gov

Laura Brown, CEcD 
Community & Economic Development Educator
University of Connecticut - Department of Extension 
Fairfield County Extension Center
Cell: 608.886.0655
laura.brown@uconn.edu

Contact the CEDAS Program Committee Co-Chairs



Thank you!
When you close the webinar window please take a  moment to 

complete the program evaluation.
You may access the the PDF of this presentation as well  as the recording 

(CEDAS members only) at
www.cedas.org

http://www.cedas.org/



